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A Message from Rev. Barry Bordenkircher
The times they are a-changing’! How many times have you heard
that? And how many times have you heard things like “The Church
HATES change!”…or “The Church is SLOW to change”… or better yet,
“THIS church will NEVER change!!”?

The truth is, whether we like it or not, or whether we are even aware
of it or not, the Church has been changing for some time now. All
churches, and this church—St. John’s UCC—they/we have all changed!
If you have been a part of this church for more than twenty or thirty
years, just think of all the changes you’ve seen…let alone what has
transpired in the last forty to fifty years or more! So, to say that the
church NEVER changes is dead wrong…it has been in constant flux for a
long, long time. And relatively speaking, sometimes that change has not
been all that slow either! And it’s also not true that churches always hate
change—we change officers, budgets, curriculums, staff, by-laws,
worship services, worship times, events, and on and on…all the time.
I think instead of hating change it is more accurate to say we are
uncomfortable with it at times, because (let’s face it) human beings get
set in their ways! I know I do. But that doesn’t mean we can’t change…
or even learn to appreciate change… and even (!!!) to SEEK it!!!
We need to think about change…to talk about change…to understand
change. And, soon, we will need to seek it…intentionally, purposefully
SEEK change—and be passionate about doing so. Why? Because
churches that are not willing to do this will not be around much longer.
Thousands upon thousands of churches are closing every year. And this
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year, in 2021, the number of people attending church fell below 50% for
the first time in U.S. history (at least since people tracked attendance
nationwide). Here is some very telling information from a recent Gallup
poll…

Now, I’m going to guess that, for a lot of our members, none of this is
exactly shocking news! So the real question is, “What are we going to do
about it?” To start, there are only a few options.
Option ONE: we can ignore it. And maybe I’m going to go out on a
limb a little here, but I will say that this option is probably not a very
faithful option…at least as far as God is concerned!
Option TWO: we can continue with “first order change” (think
“incremental, linear” change--see the explanation about the TYPES of
change on the next page). This the kind of change that churches are really
good at, and is essentially the only kind of change most churches know
about.
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Option THREE: we can start to GET REAL about the future, and
learn the kinds of changes that are needed today (second order, or
probably even third order change). As a church in a culture that no
longer values church much anymore, we must learn to “change our
spots” and find ways to STILL be disciples and followers of Jesus in the
world, who seek to shape the world according to Christ-like grace, peace
and love.
With the holidays nearly upon us, I call upon all the members and
friends of SJUCC to go deeper in prayer, and take up at least ONE new
spiritual discipline in the coming new year (hence our autumn series on
spiritual disciplines!). Starting in 2022, it is my intention to start helping
our leaders, and indeed the whole congregation, enter a season of
intentional spiritual discernment. It will take a while, and it will take a
lot of learning…but more than anything else, it will take a LOT of
prayer and spiritual growth and activity on all our parts.
And, since Advent starts this month, why wait!? Advent has long
been a season for “preparation” and discernment. It is a season looking
forward to “new birth,’ and new hope, and new energy in doing God’s
work. If you want to get a jump start on a new discipline, Advent is a
good time to take a test drive with some new forms of prayer!
At the very least, I ask you to join me in praying more regularly for
our church and its leaders (as well as yours truly). Whatever the future
will bring to SJUCC, beginning the long and deep work of discerning
the leading of the Spirit will require lots of patience, lots of teamwork,
and lots of NOT being anxious together! It will require all of us to
TRUST God more...and to trust each other more, too!

I think we are up to the task! ☺
� Prayer Ministry
Count your blessings instead of your crosses.
Count your gains instead of your losses.
Count your joys instead of your woes.
Count your friends instead of your foes.
Count your smiles instead of your tears.
Count your courage instead of your fears.
Count your full years instead of your lean.
Count your kind deeds instead of your mean.
Count your health instead of your wealth.
Count on God instead of yourself.

3

PART ONE of a regular
NEW FEATURE for the
monthly VISITOR:

“Looking Ahead”

PEOPLE WHO STUDY groups and
organizations of all kinds (including
churches) have discovered that there
are different types of CHANGE—
predictable change—that they all go
through. Here is a quick primer on the main types of change, that
will help our church to understand change better…especially as
next year we begin a process of intentionally seeking positive,
healthy change! Briefly, the major types of change are FIRSTorder, SECOND-order, and THIRD-order change. Let’s look at
each type. To begin, let’s consider First Order change.

First-order change works within an existing structure and
stable view of the world, and usually consists of finding ways to do
things a little more
efficiently. Think of it
as tinkering with the
system – doing more
or less of something,
making an existing
process better or more
accurate, and making
incremental changes. With first-order change, the ends (purpose,
goals) of the system remain the same – it’s the means of producing
those results that change. First-order change is often reversible.
What you seek, what you avoid, the way you see the world, and
your values remain the same. In other words, First-order change in
an organization consists of improving on what already is. This is the
type of change most organizations (especially including churches!)
strive for and achieve. But in a world where what works well today
(or what worked yesterday) frequently doesn’t work at all
tomorrow, first-order change is insufficient.
continued on next page
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This brings us to Second-Order change. Second-order change is
doing something significantly or fundamentally different from what
you have done before. The process is usually irreversible. Once you
begin, it becomes impossible to return to the way you were doing
things before. It requires a new way of seeing things and change is
characterized by a behavior change that requires a new way of
thinking; it is a transformation to something that is quite
different—a more desired state. It requires new learning and a shift
in beliefs. Whereas first-order change is incremental and consists of
improving what already is, second-order change is more
fundamental and consists of creating new thinking that makes
possible behavior that had been impossible before. Second-order
change is often described as ‘transformational’, ‘revolutionary’,
‘radical’, ‘disruptive’, or ‘discontinuous.’ Inevitably it involves
changing values and goals, and probably structural change in the
organization as well. This can be quite scary to most people,
especially where changes are imposed from above or outside, and
you don’t have any input to them.
Then, there is Third-order change. In religious or spiritual terms,
think RESURRECTION! Third‐order change refers to attempts to
help organizational members to transcend—move well beyond—
their shared concepts and patterns…doing stuff that has not
previously been explored in depth. It uses mystical experience as a
model for how change process may occur. Third-order change is the
most radical kind of change. It brings forth things totally new, that
NEVER existed before. A third-order organization is always
operating from questions rather than answers. It is willing to
question and change its’ beliefs and culture at all times. As Eric
Hoffer, the San Francisco longshoremen philosopher, once stated:
“In a time of drastic change [such as the world is currently
experiencing], it is the learners who inherit the future. The learned
find themselves equipped to live in a world that no longer remains.”
AS WE PONDER the future of the church in general, and of OUR
church in particular, what kind(s) of change do you think will be
needed? Is tweaking enough? Thinking differently? Or questioning
everything?
Sources: coachingleaders.co.uk/first-order-change; www.emerald.com;
solutiontree.com/blog/second-order-change/
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St. John’s Provides Trick or Treat Bags for the Students of
Trent Montessori School and Children of St. John’s
On Friday, October 29th the students from Trent Montessori School
were all treated to bags of Halloween treats from St. John’s UCC. Each
student received a bag filled with candy, snacks and a small toy as well
as a card inviting each student and their family to attend worship with us
here at St John’s on Sunday morning.
The students greatly appreciated the bags of treats which allowed each
student to have a happy Halloween.
On Sunday, October 31st each child in attendance at St. John’s also
received a trick–or-treat bag to enjoy and to have a happy Halloween.
Thank you to Carol Fickenscher for buying and assembling around 90
trick or treat bags for the kids.
Happy Halloween!!
Thoughts from the Prayer Ministry
No ghosts or goblins and trick or treats,
No candy or flowers for your sweets.
No gifts to buy or presents to give,
Just be THANKFUL for the life you live.
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Gifts to the Manger Community Christmas Ministry
Washington United Church of Christ—Your Help Is Needed
Sunday, December 12, Washington UCC will provide up to 100 families
with gift items and basic necessities. We hope to give about 350
children an outfit, socks, underwear, gloves, hat and a few toys. Each
family will receive a box of food.
The Christ Child was born in poverty and given gifts by the magi. What
better way to celebrate His birth than to do the same for these children of
God! This is where we need your help!
Special Request: We request no violent games or toys. Do not wrap
the gifts (but DO include wrapping paper, etc.). We will do all of the
wrapping.
Monetary Donations are needed and appreciated: We will do the
shopping! Please send donations to: Christmas Ministry, Washington
UCC, 2950 Sidney Avenue Cincinnati, OH 45225
Toys: Needed are gifts for all ages-especially for teens (toiletries,
jewelry, art/craft/jewelry making kits) (handheld video games, CD
players, anything electronic is very popular). We need basketballs,
soccer balls, footballs, Legos, Hot Wheels, Play Doh, games like
Connect-4, action figures, cars and trucks. As well as baby toys, ethnic
baby dolls, Barbie dolls and Barbie clothes. For teens: Bath & Body
Works, Xbox/PlayStation Network gift cards are good ideas.
Underwear: Girl’s sizes 7 to large, women’s sizes 14 to XL, toddlers,
boy’s sizes 6-9, and men’s large.

Socks: Girl’s ankle socks sizes 4-10 (colors) and 9-11 (white and
colors), toddlers, boy’s sizes 6-9, and men’s large.
Clothing: Girls: Girl’s sizes 5, 6, 10, 12, 14, 16; Junior’s 3, 5, 7, 9, 11,
13; and women’s small, medium and large. Sweatpants and tops are
preferred.
Clothing: Boys: Boy’s outfits in sizes 5-6, 12-14, 14-16,
medium, large; men’s sweatpants and shirts in sizes S, M,
L, XL
Gloves, Mittens and Hats: All sizes (please no stretch
gloves)
Last day to bring gifts to church is
Sunday, December 5, 2021
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Installation Service for Rev. Barry Bordenkircher
On Sunday, November 7, 2021 there will be an Installation Service for
Rev. Barry Bordenkircher as he becomes the official Minister for St.
John’s United Church of Christ. The service will begin at 3:00 p.m. in
the sanctuary of St. John’s and will be followed by a reception in
Fellowship Hall.

Worship Experiences at St. John’s UCC
Stewardship Sunday
On Sunday, November 14, 2021 we will celebrate Stewardship Sunday
by bringing forth our pledge cards and placing them in the offering
plate. Please plan to join us for this joyous service.
Season of Advent
November 28, December 5, December 12, December 19
Each week we will light the Advent Candles remembering the themes
of: Hope, Love, Peace and Joy. On December 5 we will celebrate Holy
Communion. During these four Sundays we will be singing Advent
hymns and Christmas Carols. There will be special music throughout the
season from our musicians and singers.
Christmas Season
The Christmas Season begins on Friday, December 24th when we
celebrate the birth of our Lord and Savior, Jesus the Christ. Details will
be shared closer to that date.

Next Visitor Deadline: Tuesday, November 23, 2021
If you would like to submit an article or receive The Visitor
via email please contact
StJohnsUCC@StJohnsUCCNewport.org.
You may also visit the “News” heading on our website and
fill out the appropriate form.
A digital copy of The Visitor can be accessed at our website:
StJohnsUCCNewport.org under our “News Section.”
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St. John’s UCC Online Worship Services
Can’t come to church? Below are the various ways that you can continue to
stay connected to our worship life together. You will still be able to access
the bulletin and order of worship for Sunday on our church website
(www.stjohnsuccnewport.org). You will be able to access the worship
services in several different ways:
Video
You can access the video of the worship service starting at 10:30 a.m. ET
each Sunday and it will be available any time after that as well. There are
multiple ways to access the video of the worship service.
St. John’s UCC website
https://www.stjohnsuccnewport.org
St. John’s UCC Facebook page
https://www.facebook.com/stjohnsuccnewport
St. John’s YouTube Channel
https://tinyurl.com/y8jmgxq5
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A Thank You Note From Don Berkemeyer
I would like to thank the members and friends of St. John’s UCC for all
your prayers and cards. They helped me get through my stay in the
hospital as well as my 2 week stay at Care Springs for rehabilitation.
Hopefully someday soon I will be able to return to church for the
service.
Don Berkemeyer

A Thank You Note From Dan & Flo Grey
Dear Rev. Barry, The Church Staff, and our Wonderful Congregation,
We want to “Thank All of You” for all the Love, Caring, and Friendship
you have given us through your many cards, and calls.

Dan has been through the roughest, with 5 visits to the hospital since
January. He is doing a little better. Some good days and bad days.
It has taken a toll on him and will take time to come back. With God’s
help and all those prayers, he will get better.
Flo’s pacemaker surgery had a few complications, but she feels it will all
work out, also with prayer.
We both feel so lucky to belong to St. John’s where people care about
each other. We want you all to know that we care about you also,
cherish your friendship and love you all.
Love and Friendship Always,
Dan & Flo Grey

Thoughts from the Prayer Ministry
It is not happy people who are thankful,
It is thankful people who are happy
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Puzzles for Kids & Kids at Heart

11

November Birthdays and Anniversaries
NovemberBirthdays

November 1st: Clair Coppage
November 2nd: Sally Marquette & James Penrod Jr.
November 4th: Jean Morrow
November 7th: Kirstie Rice
November 8th: Norma Biery
November 10th: Cathy Connley & Harold Gadd
November 14th: Kinleigh Rice
November 22nd: Jan Haas
November 23rd: Tracy Barber
November 25th: Bonnie Hoffmann
November 26th: Mickel Clark & Rose Wendling
November 27th: Karen Kiefer & Dick Straman
November 28th: Kyle Taylor
November 29th: Chuck Hawkins

NovemberAnniversaries

November 8th: Eric & Jan Haas (41 years)
November 10th: Kelsey & Shawn Faller (3 years)
St. John’s would like to wish a happy birthday and happy
anniversary to our friends and family celebrating during the month of
November!

November Homebound Members of the Week
We would like to celebrate and honor our homebound members of the
week for the month of October. We appreciate and celebrate these
individuals as our members of the week!
November 7th:
November 14th:
November 21st:
November 28th:

Norma Biery-Birthday 11/08
Peggy Westlund
Marcia Schmidt
Phil Hamilton-Birthday 12/04
12

In Loving Memory of, and In Honor of...
Food Pantry
In Loving Memory of Sue Wagner ~ Gary Wagner
General Fund
In Loving Memory of Sue Wagner ~ Diane Wendeln

John and Peggy’s New Address
John and Peggy Westlund have a new address. You can now reach them
at:
John & Peggy Westlund
Magnolia Springs
7665 Ewing Blvd
Florence, KY 41042
John is in Room 316 and Peggy is in Room 116.
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Quote of the Day
For me, human beings’ ability to smile is one of the most
beautiful characteristics.
Dalai Lama
Upcoming Church Business Meetings

Leadership Team Meeting:
Saturday, November 13, 2021 at 10:00 a.m. in Fellowship Hall
Upcoming Church Events
Sunday, November 7, 2021 at 3:00 p.m. Installation Service for
Pastor Barry Bordenkircher
(St. John’s Sanctuary--reception to follow in Fellowship Hall)
Sunday, November 14, 2021 at 10:00 a.m. Stewardship Sunday
Thursday, November 25, 2021 Thanksgiving Day Church
Office Closed
Friday, November 26, 2021 Church Office Closed
Sunday, November 28, 2021 at 10:00 a.m. First Sunday of
Advent
St John’s Prayer Ministry November 2021
Prayers for Members
Don Berkemeyer
Dan Grey
Flo Grey
Betty Jo Haas
Joanna Haas
Marilyn Hanson
Marilyn Humphrey
Darlene Knepshield

Carol Marksberry
Henry Marksberry
Julie Ollier
Bill Seibert
Carol Thompson
Bonnie Walter

Prayers for Homebound Members

Robert & Betty Hasse

Phil & Donna Hamilton Betty Webster

Those Bereaved

Family of Bruce Stormer
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