St. John’s UCC Newport Leadership Team Meeting Agenda
November 18, 2023 

Welcome

Opening Prayer 

Treasurers Report/Presentation from Chris Baker  
Approved, reports will be worked on between Chris, Vickie, Chuck, and Kyle 

Pastors Report
Approved 

Communication received 
Kyle Read the letter from Pastor John Robson

Approval of October 14, 2023 LT Minutes 
Approved 

New Business 
· Worship Team
· Checking to see if the following services are good to go: 
· Thanksgiving 
· Advent 
· Christmas Eve 
· New Years
· Epiphany 
· LT Installation service: 1/7
· Rest of services good to go 
· Enrichment and Spiritual Life 
· Education and Fellowship Team 
· Buildings and Grounds 
· Flooring Update: Jan Knepshield updated LT on progress 
· Sanctuary Decorating for Christmas: Carol F. has plan and will execute  
· Window Glaze: approved, Grandpa to communicate with person and work with Kyle. 
· Roofing: approved 
· Finance 
· Mission 
· Matthew 25: Grandpa to work on to check and see if ok with city of Newport. 



· Miscellaneous 
· Wedding Coordinator: Jennifer has stepped down from position and Kelli Taylor is the new Wedding Coordinator 
· Transition of Officers (Passing of information and materials) 
· Key Transition (Kelli Taylor there to help facilitate process) 
· Calendar of Events (ideas for things to do throughout the year)
· Aprroval for MLK offering and “Souper Bowl” Sunday  
· Mission Teams (coming up with names for people to serve and reaching out to them)
· Worship: Marty’s Team, Ralph, Darlene, Karen Scofield, Carol F., Diana, Julie, Mike, Vickie, 
· Buildings and Grounds: Kyle, Dave, Jan, Tim Barber, Karen,  
· Finance: Julie Ollier, Chuck Hawkins, Dave Stammn, Dave Coppage, 
· Education: Vickie, Laura, 

Questions/Updates 

The Lord’s Prayer 

Adjournment 
