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St. John’s UCC Newport, Ky Leadership Team Meeting
Saturday November 18th,  9:05 AM

Present:
Jan Knepshield                                     Chuck Hawkins
Carol Fickenscher                              Vickie Kennedy
David Stamm                                        Kyle Taylor
Pastor Marty Westermeyer            Chris Baker
Pat Goins

Absent:
Laura Haas
Carolyn Garriott

Guest:
Kelli Taylor

Kyle Taylor presided over the meeting.
Pat Goins acted as secretary.

1. Opening Prayer was by Pastor Marty.
2. Treasurer’s report
    - Chuck presented the treasurer’s report for September and October 2023,    and explained a minor discrepancy in September in the General Fund.
    
    -Chuck said payroll has decreased due to not paying a full-time minister.
    -Chuck said he has already received a half dozen pledge cards which he will put in the basket in church on Sunday.
    -Chuck said he has a preliminary budget for 2024, and he and Kyle, Pastor Marty, Vickie and Chris will review it and have it ready for the January congregational meeting the last Sunday in January. Chuck has been looking at ways to decrease items in the budget that aren’t being used and will continue to do this for the 2024 budget. 
    -Chuck said we are no longer on even billing with Duke. He said lights are being left on which continues to be costly. Outside groups and the preschool tend to be the offenders. Motion lights have been considered.
    -Chris discussed how to simplify the balance sheet on the income statement and reduce it to one page. He will send info to Vickie and Chris on how to do this.
    - Jan recognized Chuck for his effort, suggestions, and additional work since becoming treasurer in 2008, and thanked him on behalf of the congregation.
There was no discussion on the reports. A motion was made to accept the Treasurer’s report by Carol and seconded by Jan. Motion passed unanimously.
Chris stated he has worked well with Chuck and will miss him, and they will stay in touch during the transition.

3.  Pastor’s report
    -Pastor Marty presented report on his time, doing pastoral contacts, hospital and nursing home calls, weddings, funerals, counseling, prayer and devotion, and worship. Report attached.
Vickie asked what he does for self-care and he stated he visits his wife every day and has an occasional beer. Kyle said we appreciate all the work he does.
There was no discussion regarding the report, Chuck made a motion to accept the report and Carol seconded it. The motion was passed unanimously.
4.  Kyle read a thank you card from John Robson for the gift cards we give him in lieu of a salary.
5.  Minutes from the last meeting on 10/14/23 were passed out and everyone was given time to review them. Vickie wanted to know about the new flooring on the second floor. Jan explained that Don Haas gave a $40,000 donation before Christmas 2017. Eric Haas approached Jan wanting to use that money to install new flooring in the rooms on the second floor the preschool uses. Eric thought the money was for projects, and Chuck didn’t know if the designation was on the check, so Jan okayed it and the money was taken out of the general fund. The materials were on sale and the work was done by the husband of one of the preschool employees. Classroom 1, the Gosney playroom, and all the landings had new laminate flooring installed. Carol made a motion to accept the minutes, and Chuck seconded it. The vote was unanimous.
NEW BUSINESS
6.  Kyle asked if Pastor Marty needed anything from us. Discussed the 2024 calendar, especially Lent and Mother’s Day and how to plan communion so it isn’t offered two weeks in a row. It was decided to defer to Kelli.
7.  It was decided that the installation of the new Leadership Team be on January 7, 2024.
8.  Sanctuary decorations for Christmas was discussed. Kyle will talk with Michael about putting small Christmas trees in the Chancel area. Will put small trees in the office, the hall by the coffee table, and Fellowship Hall. The large tree will go in the sanctuary as usual.
9.  Window glazing-Jan has been talking to someone about glazing and painting the windows. It was agreed to sign up now to lock in the price, around  $10,000, and then have him to it in the spring. Money will be taken out of investments. Jan suggested we get overlay to block the sun next year. There was no further discussion. Carol made a motion to accept the proposal and Chuck seconded it. Jan will reach out to the person and get the info to Kyle.
10. Roof cleaning. Jan said the same person has been cleaning our roof and gutters for several years and the cost is $200. All agreed this was a good deal. There was no further discussion. Carol made a motion to accept this, and Chuck seconded it. The vote was unanimous.
11.Mission-Pastor Marty received a letter from Matthew 25 Ministries asking to put a bin on our property. Jan will talk to the police about this.
12. Wedding coordinator-Jan has called Jennifer Claudy several times to discuss her no longer being wedding coordinator and has not gotten an answer or return call. Marty emailed her and she responded. She said she would like to maintain a connection with St. John’s but didn’t seem upset about no longer being the wedding coordinator. She will return her keys and is willing to help if needed. Marty will get the keys from her.
13. Church keys-Kelli keeps a list of who has keys. Dick Straman still has keys, and he lives in California, Ky with his daughter. Kelli will ask John Robson to reach out to Dick. Kelli gave keys to Vickie and Pat; Dave did not want keys at this time.
14. Checking accounts-Kyle stated we should have four signers on checks. Chris may look into paying the choral scholars with direct deposit rather than checks.
15. Transition-Kyle asked current Leadership Team members to give any documents and other pertinent information to new Leadership Team members. Carol gave documents to Dave. Kyle encouraged new Leadership Team members to reach out to current Leadership Team members as needed.
16. Ideas for the coming year.
      -Kyle suggested we celebrate Martin Luther King Jr. Day, January 14th weekend, as an outreach by having a special offering for a local organization. Southgate House, the first black school in Newport was suggested, as well as Brighton Center. Vickie has many resources at work and will get them to us so we can choose in December. Pastor Marty is okay with doing a Mission Moment during a service in December.
     -Super Bowl Sunday-discussed having a church lunch with different kinds of soup and everyone bringing a can of soup to donate to another smaller church who may need it for their food pantry. Our pantry is full and there is a large amount of money in their fund, approximately $30,000. Will explain to the congregation why we are not keeping donations for our pantry. Kyle will talk to Carol Thompson and Julie Ollier about coordinating the soup lunch.
-Trunk or Treat for Halloween next year.
-Vickie announced the Book Club is having a Labyrinth Walk at St Anne’s Convent on 12/16/23. It will be in the Visitor and the bulletin and is open to anyone. Vickie is trying to locate the portable labyrinth. May do a Lenten walk too.
-Mission Teams-Kyle discussed five proposed Mission Teams for the coming year with focus on getting top three filled by the end of the year, worship, building, and finance.
   1. Worship-Pastor Marty said he doesn’t feel the need for more people now, but Kelli may need help with some things like weddings and funerals. Was called D & D team and members were Darlene Knepshield, Ralph Schulties, Karen Scofield, Mike Hanson.
    2. Enrichment
    3. Education/Fellowship
    4. Building/Finance-Kyle, Jan, Dave and will ask Tim Barber
    5. Finance-Vickie, Dave, Chuck, Dave Coppage
     We will define responsibilities of each team and announce them during a Sunday worship service. Kyle sees each team functioning independently and each member of the Leadership Team assigned to a team.
A motion was made by Carol to adjourn the meeting and seconded by Jan. The meeting was adjourned at 11:00AM.
Respectfully submitted,
Pat Goins







