Leadership Team Meeting
St. John’s United Church of Christ
Newport, Ky
November, 16,2024

Present: Kyle Taylor-President, Pat Goins-Secretary, Vickie Kennedy-Treasurer, Laura Haas-Past President
Absent: Dave Stamm-Vice President,  Pastor Marty Westermeyer

The meeting was called to order by Kyle at 9:10 AM. Prayer was offered by Pat.

-Treasurer’s Report-Vickie
 We signed checks for $5700 this week, but we received $2000 from the IRS.  The week of November 10-16, expenses were $3350 with income from Sunday service $788, not counting online giving.
 Food pantry paid for the gift certificates for the Thanksgiving baskets.
 Finance team meeting-Vickie has set a date of December 4th at 6PM to meet with Dave Stamm and Dace Coppage.
 Chuck hasn’t completed putting the church charge card in Vickie’s name yet, Vickie will remind him.
 Vickie has updated the counting sheets for the people who count the Sunday offerings.
Laura made a motion to accept the treasurer’s report and Pat seconded it, no further discussion. The vote passed unanimously.

-Vickie reported the final cost from Rolf Monument to make the plaque we want for the lighted sign would be $2200. Discussion ensued re: other options.  Vickie will look on Amazon for plaques that can be on a post and cemented in the ground next to the sign.

-Worship-Nothing to report at this time.
-Enrichment, spiritual life
 We will do Souper Bowl Sunday again this year on February 9th after church. Kyle will talk to Carol Thompson and Julie Ollier about organizing the lunch. We will ask people to bring a can of soup for donation.
-Education
 Laura announced the last two episodes of The Chosen will be shown together on Saturday November 30th from 9-12 noon.
 Laura said seven people have signed up for the Advent Series. The sessions will be on Saturday mornings from 10-11AM from December 7th -January 4th, 2025. Laura will buy the books for everyone. The name of the book is A Pause for Advent.
Laura said we may do another book club after the Advent series.
-Buildings and Grounds
 Kyle reported Connie and her husband have been doing the maintenance work around the church that Donnie used to do and are doing a great job.  We pay them $25/hour-$100 /week, the same as we were paying Donnie. We are unsure if Donnie will be coming back.
 Kyle approved someone to clean the roof and remove leaves from the gutters for $150.
 A light was out in the chandelier in the lobby and ARC replaced it and some others with LED lights.
 Laura suggested we need to do something about cleaning up the front of the church. We all walked outside, noted where improvements could be made and what Christmas decorations we need.  The yellow step warning needs to be repainted, the front doors need to be repainted. We will put small lights on the two trees in planters, garland on the handrails. Kyle will get large pots with Christmas décor for the front and side doors.
-Mission
 The  Leadership Team will have a meeting separate from the regular meeting to go over suggestions that were received from our small group meetings on strategic planning and plan a year schedule of things we hope to implement. The special meeting will be January 11, 20025 at 9 AM and the regular Leadership Team meeting will be January 18, 2025 at 9 AM. No Leadership Team meeting in December.
 Martin Luther King Sunday-Kyle will look into getting a speaker and we will once again have a special offering to go to an appropriate cause.
-Christmas gifts for staff-We will give $50 gift cards to Marty, John, Michael, Dobin, Kelli, and Connie and her husband. We will send thank you notes to Chris, Robert, and Donnie.
-Weddings
 Changes-
     Weddings need to be scheduled with the office.
     The deposit is non-refundable.
     Child care will not be provided.
     The couple will be responsible for doing their own program.
     The couple doesn’t need to attend church.
 It was suggested we advertise more that we can do weddings, possibly on Knots.com. Kyle will talk to Marty about this.  Vickie can also perform weddings. We would need to have a Wedding Planning team and not have all the work fall on a wedding coordinator.
 Kyle made a motion to accept the policy changes, Laura seconded it. No further discussion, motion passed unanimously.

-Sexual misconduct
 Kyle announced that for adequate insurance coverage, we need to have a policy on sexual conduct. Kyle will work on the policy and have background checks on the staff. Cost is $50/person. Kyle made a motion to accept this, Laura seconded it, there was no further discussion, motion passed unanimously.
-Trent Montessori
 Kyle met with Erik Haas this week. Erik wanted to know how stable we are. Kyle assured him we were stable for at least the next ten years. SO, Trent will officially be based at our church and will no longer have anything housed at their building.
 At their expense, they want to pant the classrooms and put turf on the playground. We will tell them they need to have signage saying our church is the location of Trent Montessori.  Kyle will still need to talk to Jan about the rent increase.
_Marty’s evaluation
 We will do a written one-year evaluation of Marty at our January 18th Leadership Team meeting. Kyle will take care of getting evaluations from the staff and congregation.

There was no further business. Pat made amotion to adjourn, Kyle seconded it. The meeting was adjourned at 11:00AM.

Respectfully submitted,
Pat Goins
Secretary

