St John’s UCC Newport, Ky Leadership Team Meeting
September 14, 2024

Present: President Kyle Taylor, Vice President Dave Stamm, Secretary Pat Goins, Treasurer Vickie Kennedy, Past President Laura Haas, Pastor Marty Westermeyer

The meeting was called to order by Kyle at 9:00 AM.
Prayer-The prayer was offered by Pastor Marty.
Minutes-The August meeting minutes were sent to members prior to the meeting. Dave made a motion to accept the minutes, Laura seconded the motion, the vote was unanimous, no discussion.
Treasurer’s Report-Vickie reported August income was $11, 891 and expenses were $25, 415. Upcoming budget will be more specific as to what we’ve spent money on. Kyle announced $1000 from the Library Fund will be donated to the Building and Grounds Campaign. Pat made a motion to accept the Treasurer’s report and Kyle seconded it, the vote passed unanimously.t
Strategic Planning-Laura and Dave have scheduled dates for their team minutes, Pastor Marty and Vickie, and Kyle and Pat have yet to set dates.  There will be a special Leadership Team meeting later to go over all the ideas gathered at these meetings.
Plaque for sign-Vickie said Rolf Monuments is working on this and will get back with Vickie.
Worship-Pastor Marty said next Sunday 10/22/24, members from St. Paul ‘s church in Fort Wright will be attending our worship. World Communion will be celebrated Sunday October 6, 2024. Kyle and Kelli Taylor will get the country flags to place in the sanctuary. All Saints Day will be Sunday November 3, 2024. Thanksgiving in November, Chanel Choir Christmas will be Sunday December 15, 2024, and then Christmas.

Stewardship Sunday-Pastor Marty announced it will be three Sundays, October 27,2024, November 3, 2024, and November 10, 2024. Several ideas were discussed to make this year different from previous years. 1. Laura would walk around congregation with microphone and ask people what ST John’s means to them. 2. People would be given a card to write what ST. Johns means to them and put ir in the offering plate. 3. Show a video-Laura will find one highlighting things like Lunch Bunch, Trunk or Treat, etc and share it with Pastor Marty and Robert.  It was discussed we should continue with pledge cards to give us an idea of how much income to expect.  Vickie will write a letter to mail out with the cards.

Thanksgiving baskets- Kyle reported Carol Thompson and Julie Ollier will make a poster of a turkey and put feathers on it with what we need for the baskets that people can pull off and know what to donate, like the Christmas tree we do for Christmas gift to Washington UCC. The baskets will be dedicated during the church service on November 17, 2024 and given out on November 21, 2024 to people who frequent our Food Pantry.
Trunk or Treat-Oriental Trading Company has trunk decorations and religious games. Each person should bring two games and let us know at our next meeting what they are.
Education-Laura announced meetings to watch season 4 of The Chosen have begun and are scheduled to continue for the eight week season.
Buildings and Grounds-Kyle made a motion to keep our contract with Silco for the cominh year and replace signs, lights, and batteries as needed. We have had no response from the electric companies we contacted. Vickie made a motion to accept the motion, Dave seconded it and motion passed unanimously.

Flag Pole- Kyle reported the flag pole dedicated to Henry Marksberry needs to have flag hung. We have the flag but need a new rope and lift. The cost is approximately $500. We will ask the Memorial Committee to finance this. There is $340 in the fund donated to Carol Marksberry. If they refuse to do this, we can use money from the Building and Grounds Campaign.  Dave made a motion we proceed with this and Laura seconded it. The vote passed unanimously.

Kyle made a motion that we give John Robson $150.00 in gift cards this time and the motion was seconded. The vote passed unanimously.

Leadership Team-Kyle proposed a new way for Leadership Team time spent in office. No one has expressed an interest so far in serving on the Leadership Team for 2025. The current members have all agreed to serve in 2025. Kylw will write up an amendment to the bylaws to be presented at the congregational meeting for a vote, saying instead of electing a new Leadership Team every year, the positions of President and Secretary will be elected on even years and Vice President and Treasurer will be elected in odd years.
Donnie-Donnie’s operation for placement of cardiac stents has been postpone due to other medical issues. It was discussed that maybe Connie, our previous cleaning lady, and her husband might work one day a week doing odd jobs around the church like Donnie did. It was also discussed that we could put an article in The Visitor saying we are looking for a part time handyman. Kyle made a motion to accept this proposal, Vickie seconded it. The motion passed 4-1, Laura opposed.

Thecongregational meeting will be Sunday October 27, 2024 after the church service.
Being no further business, a motion was made by Laura to adjourn the meeting and seconded by Kyle. The motion passed unanimously and the meeting was adjourned at 2:30 PM.

Respectfully submitted,
Pat Goins
Secretary
