LEADERSHIP TEAM MEETING
STJOHN’S UNITED CHURCH OF CHRIST
615 PARK AVENUE
NEWPORT, KY 41071
JUNE 13, 2026

PRESENT: Kyle Taylor-President, Dave Stamm-Vice President, Vickie
Kennedy-Treasurer, Laura Haas-Past President, Pastor Marty
Westermeyer-Interim Minister

PRAYER: Pastor Marty gave the opening prayer.

MINUTES: The minutes of May 9 were sent to the members before
the meeting. Motion was made by Laura and seconded by Dave to
approve the minutes. Motion approved 4-0.

TREASURER'’S REPORT: Vickie and Kyle discussed the transfer of
money from investments to general fund in the amount of $30,000.
Motion was made by Dave and seconded by Kyle to accept the
Treasurer’s report. Motion approved 4-0.

PASTOR’S REPORT: Pastor Marty gave the pastor’s report which
included a discussion with the Leadership Team on many items.
Motion was made by Kyle and seconded by Laura to approve the
Pastor’s report. Motion approved 4-0.

OLD BUSINESS
ACTIVE SHOOTER POLICY



Kyle discussed an active shooter plan and the steps to be taken to
develop the plan and how it could be explained. Laura suggested
that we shouldn’t wait until October and do it now and possibly start
with an article in the visitor.

Update on Sharing Space

Kyle explained that we have not heard from the group who wanted to
see about using the church at this time. Matt has a group who might
be interested in using Fellowship Hall at $450.00 per month. This
group would use the Chapel and possibly Fellowship Hall. Laura
asked what the time would be and Kyle said probably Saturday
mornings or a night during the week. Vickie asked about contract,
cleanup, trash etc.

Motion made by Kyle seconded by Dave to go into Executive Session
to discuss Personnel Issues.

Motion made by Kyle seconded by Dave to go back into regular
session.

NEW BUSINESS
EDUCATION

Laura asked if we wanted another Bible Study or other ideas.
Discussion followed on other ideas like book studies and Vickie
mentioned ideas for advent.

FELLOWSHIP

Laura asked if the Lunch Bunch ever asked other Church of Christ
churches to their lunches. It was discussed that maybe Carol
Thompson would be interested in making some contacts. Kyle



mentioned the pens for Father’s Day, Cookies and Lemonade for
June 28™. Kyle also mentioned he will be on vacation 7/10 - 7/19.

BUILDINGS & GROUNDS

Kyle discussed many items such as the painting progress, back
parking lot. Matt will paint our steps damaged by the water. Kyle also
talked about the security cameras, grates to be unwelded by
Fellowship Hall. Motion was made by Laura, seconded by Dave to
take off the weld of the grates on the windows on Fellowship Hall.
Motion approved 3-0. Kyle suggested we get rid of the papers and
material that got wet in the vault. Motion made by Dave, seconded
by Laura, to get rid of all documents damaged by the water pending
verification of damage.

Discussion followed on new cleaners. It was discussed that maybe
Kelli could look into getting prices from other cleaners. Also, some
scentitems in the bathrooms are not doing the job and Kyle
suggested we get rid of these. Kyle asked about John’s gift card.
Motion to adjourn was made by Dave, seconded by Kyle.



